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INSTRUCTIONS
ROTARY SEAL REPLACEMENT - VAC - U - SEAL PUMPS

Disassemble pump carefully. For models with the hollow impeller shafts clamped over motor or
pedestal shafts, carefully pull the impeller shaft in line with motor shaft. Do not work up and down or
side to side or the impeller shaft will be sprung open and will not run true again. Grease motor or
pedestal shaft before reinstallation.

Remove old seal rotary shaft elements, ceramic stationary element and rubber cup. Carefully
scrape clean the seat for the stationary ceramic element. Coat the seat with a good grade of pipe
compound such as Rector Seal. This will lubricate the seat for installation of the stationary element
and will prevent corrosion under the rubber cup.

Next push the ceramic stationary element into the seat firmly. Be sure it is seated all the way down
in the seat and not further down on one side than the other. It must be dead square with the shaft.
A clean nylon or polyethylene plastic tube may be used against the seat, using a small hammer to
gently tap the seat home.

Next thoroughly clean the shaft, removing any burrs or rough spots. Lubricate the shaft with light oil.
Wipe the faces of the ceramic and rotary elements with a clean white cloth to be certain they are
clean.

Slide the rotary element on the shaft and without delay assemble the pump so that the seal will be

accurately located in the running position. This is important because the inner surface of
the rotary element is coated with a special cement that begins to adhere to the shaft shortly after the
rotary element is installed. Once the cement sets on the shaft, the rotary element
cannot be repositioned without breaking the cement bond. If the bond is broken, the shaft
may turn inside of the rotary element, which will rapidly wear the seal and cause leakage.

After installation of the seal, do not operate the pump for 30 to 45 minutes in order to allow the
cement to thoroughly set to make certain the rotary element turns with the shaft.
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